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Building Blocks
Now let`s have a look at the different components of DMC . . .
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Value Proposition
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What is the value that you believe your customer 
will receive by using your product or service?

Remember that this value might be 
different from the value that your 
customers desire to receive. This 
value derives from your business 
model and your marketing research. 

              

                  
      

        
        

                
      

                 
       

         
       

                          
     

       

                                     

                         

We will have a look at 
three different scenarios 
in the following pages.
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1) The value in the digital marketing canvas 
can be the same as the value in the business 
model canvas. 

Value from BMC Value from DMC
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2) Each single block of the business model can also become a value in the digital marketing canvas.
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Remember
“E    S      B    ”
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For example, GoDaddy is a web hosting company with millions of 
               “                     ”                               
canvas includes 24 hour customer service support. GoDaddy has 
used this 24 hour customer support as a value in its marketing 
campaigns. 
This means that a specific block of the business model, the customer 
relationship, has become a value used in their digital marketing 
campaign.

Customer Relationship

8

https://digitalmarketingcanvas.ca/?utm_source=ebook&utm_medium=referral&utm_campaign=dmcanvas-ebook


digitalmarketingcanvas.ca

Vision or Mission

              

                  
      

        
        

                
      

                 
       

         
       

                          
     

       

                                     

                         

Business Model

Mission

Vision

3) The value of the DMC 
can also be the overall 
message conveyed by 
the entire business Vision 
or Mission
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productivity of 

their customers.

As you can see this vision can become the 

value in the DMC.
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Microsoft has many different hardware and 

software products. Each of these products has 

many different values. They might be fast, light, 

beautiful. 

However Microsoft has run many campaigns to 

convey the message that their main value is the               
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Channel
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Channel refers to the best place in the digital world to reach your audience. 
Remember that your channel can go beyond the Internet. 
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We live in a digital world. These two pictures, taken at the same place at two different times,

clearly show the speed at which the world is becoming more digital. As more and more people

use digital media, marketers need to focus

more on digital channels.
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Every day, different social networks come into existence and die. By having a simple look at the 
social media or digital marketing landscape, you will notice the enormity of the digital world. 

These are some important questions to 

ask when choosing a channel: 

where can your target audience 

be reached in this digital world and 

which digital media is better 

able to present your value?
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Knowing your target audience can help you to 

choose the right channel for marketing. On the 

other hand, lack of knowledge about your target 

audience can lead to choosing improper 

channels or a one-way communication

( rather than a dialogue ) with 

target audience. 

Remember that in digital marketing, communication 
is not one-way, and people are interested to 
participate in the marketing process. 
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Target Audience
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Target audience refers to people who you would like to receive your marketing message and
learn about the value that your business is promoting.

Remember that your target audience is not 

necessarily your customer. In digital marketing 

canvas, the target audience can be influencers 

who have direct or indirect influence on your 

customers. For example, when marketing toys, 

the target audience might be children who can 

hopefully influence their parents (customers) to 

buy the products.
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There are many tools which can help you understand your target audience. Two of these 
important tools are empathy map and target persona.  The target audience in the digital 
marketing canvas is obtained through developing and combining empathy map and target 
persona. 

Empathy Map Target Persona
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The following pictures demonstrate the relationship between the target audience, empathy map
and target persona.
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Customer Journey
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Having a plan while going on a journey is usually helpful. Without having a plan, it might be hard to
reach goals.

One of the definitions of customer 
journey is the journey your audience 
takes starting with awareness of your 
products and services and ending with 
taking an action. It should be 
remembered, however, that customer 
journey should not necessarily be viewed 
as a simple and a linear process. 
Audience can move back and forth 
between different phases of this journey. 
To help you understand the customer 
journey better, we will describe the 
different phases within the customer 
journey:
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1) Awareness: This phase describes the phase 
during which your audience gains awareness 
of you, your products and/or the services you 
offer.
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2) Interest: In this phase, your audience shows interest in learning more about your products and
services.
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3) Desire: In this phase, your audience wants 
to have the product or the service you offer. In 
other words, after becoming aware and 
showing interest, your audience now desires 
to have what you offer. The digital marketers 
can motivate the audience to pass this phase 
and enter the action phase by different 
strategies such as promotions, sales or price 
comparison.
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4) Action: During this stage, the audience is ready to take the action that you have hoped for. This 

action can be buying a product, filling out a form or entering an email address for subscription. 

The digital marketers must try to make the process of taking an action pleasant for the audience. 

This can be achieved by clarifying the steps that the audience needs to take and by providing 

directions.

BUY

https://digitalmarketingcanvas.ca/?utm_source=ebook&utm_medium=referral&utm_campaign=dmcanvas-ebook


digitalmarketingcanvas.ca
26

5) Post-action: Taking an action by the audience is not always the ultimate goal in the digital
marketing. Digital marketers must always have a plan for the post-action phase. These plans can
include providing maintenance for the products, sending product updates, or following up with
customers to ensure satisfaction.
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Objective
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Every digital marketing campaign must have an objective. Starting a digital marketing campaign 

without having a clear objective/goal is like going on a trip without a destination. To have direction 

and measure progress towards goals, a clear objective must be defined. One way to come up 

with a clear objective is using the SMART acronym, which defines a clear objective as Specific, 

Measurable, Achievable, Relevant and Time-Phased.
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Key Performance 
Indicator
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KPI: Now that you have defined your marketing objective, you need a measuring unit to assess
whether you have reached your objectives or not. KPI, Key Performance Indicator, is the
measurement unit that is used to evaluate the progress towards the objective. KPI can be the
number of sales, the number of visits to a page or the number of email subscription. In other
words, KPI is defined in the context of the marketing objective.

Increase 
Brand Awareness

# of website visitors
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Tactic
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One of the advantages of the Digital Marketing Canvas is that it is not merely a tool to design 
strategy. The digital marketing canvas allows you to consider the execution phase as well. As 
shown in the picture below, the top portion of the digital marketing canvas, the tactic portion, is 
concerned with the execution while the bottom portion is related to strategies. 

Strategy
Execution
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Digital marketers must write brief notes on sticky notes and place them on the tactic section.
These notes can act as bridges that connect strategies to execution.

For example, if you have a 
detailed monthly content 
marketing plan for September 
called Plan B, you would not be 
able to place the entire plan on 
the canvas. Instead, you will 
leave a sticky note on the tactics 
                        “ 
execute plan B from September 
1      S         30  ”  
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Metrics
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Metrics are measurable units that can be used to tweak and increase the quality of KPIs. A large
majority of metrics are platform-dependent. For instance, the metrics used on Facebook might be
entirely different from the metrics used in email marketing.
As mentioned metrics can be used to impact KPIs. For instance, if your KPI is the number of visitors,
reducing the bounce rate (Metric) might help your KPI.

These are some examples for metrics used in digital marketing campaigns:

CPC - cost per click
CPL - cost per lead
CVR - conversion rate
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